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Figure 1.1: General Agile Picture 

 
 

Figure 1.2: Iteration-Based Agile Approach 
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Figure 1.3: Flow Based Agile Approach 

 
 

Figure 1.4: Some Agile Approaches 
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Figure 1.5: Build-Feedback-Learn Loop 

 
 

Figure 1.6 Fixed vs. Growth Mindset  
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Figure 2.1: Six Person Team Communication Paths 

 
 

Figure 2.2 Calculate Team Communications Paths 
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Figure 2.3: Adaptation of Hackman’s Type of Teams 

 
 

Figure 2.4: Tuckman’s Diagram 

 
 

Figure 2.5: People and Their Capabilities 

 

TeamTeamTeam TeamExecute team task

TeamTeamManager
Team, with the 

exception of hiring 
and firing

Monitor and 
manage work 
process and 

progress

Design the team 
and its 

organizational 
context

TeamTeamManager Manager

Set overall 
direction

TeamManagerManager Manager

Self-Governing 
Teams

Self-Managing 
Teams

Self-Directed 
Teams

Manager-Led 
Teams

Who is 
Responsible for

Adaptation of Hackman's Type of Teams

Forming

Storming

Norming

Performing



Supplemental Materials for  
Create Your Successful Agile Project: Collaborate, Measure, Estimate, Deliver 

 

All contents copyright Johanna Rothman, http://www.jrothman.com. Provided for 
your reading pleasure. If you want to use an image or wording, please contact me, jr 
at jrothman dot com. 9 

 

 
 

Figure 2.6: Staggered Development and Testing 
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Figure 3.1: Possible Consulting Roles 

 

 

Figure 3.2: Possible Collaboration Board 
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Figure 5.1: Possible Scenarios for Release Criteria 

 

 

Figure 5.2 Potential for Release Frequency 
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Figure 6.1: Agile Roadmap for a Product: Six-Quarter View 

 

 

Agile Roadmap for a Product: Six-Quarter View 

Q6Q5Q4Q3Q2Q1

External 
Release 

Carnation

External 
Release 

Rose

External 
Release 
Daisy

External 
Release 

Tulip

Feature 
Sets/

Themes

Feature 
Sets/

Themes

Feature 
Sets/

Themes

Feature 
Sets/

Themes

Feature 
Sets/

Themes

Feature 
Sets/

Themes

Feature 
Sets/

Themes

Feature 
Sets/

Themes

Feature 
Sets/

Themes

Feature 
Sets/

Themes

Feature 
Sets/

Themes

Feature 
Sets/

Themes

...

...



Supplemental Materials for  
Create Your Successful Agile Project: Collaborate, Measure, Estimate, Deliver 

 

All contents copyright Johanna Rothman, http://www.jrothman.com. Provided for 
your reading pleasure. If you want to use an image or wording, please contact me, jr 
at jrothman dot com. 13 

Figure 6.2: Agile Roadmap: Six-Month View 
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Figure 6.3 Implement by Feature Through the Architecture 
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Figure 6.5: Rolling Wave Example: One-Quarter Agile Roadmap 

 

Figure 6.6: One-Month Agile Roadmap & Rolling-Wave Plan for Next Month 
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Figure 6.7: Original Sequence: Two Months  

 

 

Figure 6.8: Feature Parking Lot 
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Figure 6.9: Eric Ries’ Build-Measure-Learn Feedback Loop 

 

 

Figure 7.1 Cost of Delay 
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Figure 7.2: Expected Value Over Time 
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Figure 8.1: Scrum Board 
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Figure 8.2: “ScrumFlow” Board 
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Figure 8.3: Possible Kanban Board 
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Figure 8.4: (Overloaded) Scrum Board 
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Figure 8.5: Overloaded/Full Kanban Board 
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Figure 8.6: Possible Kanban Board 
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Figure 8.7: Risk/Problem/Obstacle Board 
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Figure 9.1: Quality over Product Lifetime 

 

 

Figure 9.2: Initial Agile Practice Chart 

 

Figure 9.3: Agile Practice Chart Three Months Later 
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Figure 10.1: How to Use Cycle Time for Estimation 
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Figure 10.2: One Team’s Varying Cycle Time 

 

Figure 10.3: One Team’s Project Estimate 
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Figure 12.1: Burndown Chart 

 

 

Figure 12.2: Burndown Chart with Ideal Line 
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Figure 12.3: Burnup Chart 

 

 

Figure 12.4: Burnup with Ideal Line 
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Figure 12.5: Cumulative Story Points Completed: Hockey Stick 

 

 

Figure 12.6: Cumulative Story Points Completed: Steady Progress 
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Figure 12.7: Hockey Stick: story Points vs. Stories Completed 

 

Figure 12.8: Steady Progress: Story Points vs. Stories Completed 
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Figure 12.9: Iteration Contents 

 

 

Figure 12.10: Hand-Drawn Progress Chart 
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Figure 12.11: Cumulative Flow, First Three Iterations 
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Figure 12.12: Cumulative Flow for the Entire Project 
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Figure 12.13: Difference between lead time and cycle time 
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Figure 12.14: How One Team Tracked Its Progress Through Their Board 
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Figure 12:15: That Team’s Cycle Time for One Iteration 
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Figure 12.17 Defect Cumulative Flow, Line Chart 

 

Figure 12.18 Defect Cumulative Flow, Stacked Chart 
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Figure 13.1: Single-Loop Learning 

 

Figure 13.2: Double-Loop Learning 
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Figure 13.3: Possible Improvement Parking Lot 
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Figure 13.5: ROTI Histogram 
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Figure 14.1: Product Backlog Burnup Chart 
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Figure 14.2: Product Features Chart 
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Figure 14.5: Organizational Lead and Cycle Time 

 

 

Figure 14.6: Calculating the Cost of Delay for Each of Three Features 
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Figure 15.2: Possible Kanban Board for Functional Team, Such as HR 
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Figure 15.3: Possible Management Kanban Board 
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Figure 16.2: Flow Efficiency 

 

 

Web Bibliography 

Web addresses referenced in order: 

https://www.jrothman.com/mpd/agile/2017/06/defining-scaling-agile-part-6-creating-the-
agile-organization 

http://agilemanifesto.org 

http://www.agilemanifesto.org/principles.html 

http://www.scrumguides.org/index.html 

http://www.dhavalpanchal.com/sharing-values-a-team-building-exercise 

http://www.jrothman.com/articles/2012/10/building-a-team-through-feedback-2 

https://en.wikipedia.org/wiki/Rubber_duck_debugging 

http://www.jrothman.com/mpd/thinking/2016/06/tell-your-problems-to-the-duck 

https://vimeo.com/79106557 

https://www.lean.org/lexicon/kaizen 

http://blackswanfarming.com/cost-of-delay-divided-by-duration 

https://www.jrothman.com/articles/2010/03/agile-managers-the-essence-of-leadership-2 

https://en.wikipedia.org/wiki/Jumping_the_shark 

 

Bibliography: 

 

Work/Assignment 
arrives

Work as a team to finish
 the feature.  No "my parts."

Finished work

Flow Efficiency



Supplemental Materials for  
Create Your Successful Agile Project: Collaborate, Measure, Estimate, Deliver 

 

All contents copyright Johanna Rothman, http://www.jrothman.com. Provided for 
your reading pleasure. If you want to use an image or wording, please contact me, jr 
at jrothman dot com. 50 

[AE14]  Gojko Adzic and David Evans. Fifty Quick Ideas to Improve Your User Stories. 
Neuri Consulting LLP, London, UK, 2014. 

[AK11] Teresa Amabile and Steven Kramer. The Progress Principle: Using Small Wins 

to Ignite Joy, Engagement, and Creativity at Work. Harvard Business Review Press, 
Brighton, MA, 2011. 

[Bec00] Kent Beck. Extreme Programming Explained: Embrace Change. Addison-
Wesley Longman, Boston, MA, 2000. 

[Bec10] Kent Beck. Test Driven Development. The Pragmatic Bookshelf, Raleigh, NC, 
2010. 

[Ber15] David Scott Bernstein. Beyond Legacy Code. The Pragmatic Bookshelf, Raleigh, 
NC, 2015. 

[Bos14] Laurent Bossavit. The Leprechauns of Software Engineering: How folklore turns 

into fact and what to do about it. LeanPub, https://leanpub.com, 2014. 

Bro16]  Gil Broza. The Agile Mind-Set. 3P Vantage Media, Toronto, CA, 2016. 

[CdL99] Peter Coad, Jeff de Luca, and Eric Lefbvre. Java Modeling In Color With UML: 

Enterprise Components and Process. Prentice Hall, Englewood Cliffs, NJ, 1999. 

[CG08]  Lisa Crispin and Janet Gregory. Agile Testing: A Practical Guide for Testers and 

Agile Teams. Addison-Wesley, Boston, MA, 2008. 

[CG14]  Lisa Crispin and Janet Gregory. More Agile Testing: Learning Journeys for the 

Whole Team. Addison-Wesley, Boston, MA, 2014. 

[CKM90] Douglas P. Champion, David H. Kiel, and Jean A. McLendon. Choosing a 
Consulting Role: Principles and Dynamics of Matching Role to Situation. Training & 

Development Journal. 1990, February. 

[Coh04] Mike Cohn. User Stories Applied: For Agile Software Development. Addison-
Wesley Professional, Boston, MA, 2004. 

[Coh05] Mike Cohn. Agile Estimating and Planning. Prentice Hall, Englewood Cliffs, NJ, 
2005. 

[DS06]  Esther Derby and Diana Larsen, Foreword by Ken Schwaber. Agile 

Retrospectives. The Pragmatic Bookshelf, Raleigh, NC, 2006. 

[Dwe07] Carol Dweck . Mindset: The New Psychology of Success. Ballantine Books, 
New York, NY, 2007. 

[Edm12] Amy C. Edmondson . Teaming: How Organizations Learn, Innovate, and 

Compete in the Knowledge Economy. Jossey-Bass Publishers, San Francisco, CA, 2012. 

[Fea04]  Michael Feathers. Working Effectively with Legacy Code. Prentice Hall, 
Englewood Cliffs, NJ, 2004. 

 



Supplemental Materials for  
Create Your Successful Agile Project: Collaborate, Measure, Estimate, Deliver 

 

All contents copyright Johanna Rothman, http://www.jrothman.com. Provided for 
your reading pleasure. If you want to use an image or wording, please contact me, jr 
at jrothman dot com. 51 

[GL15] Luis Gonçalves and Ben Linders. Getting Value out of Agile Retrospectives: A 

Toolbox of Retrospective Exercises. LeanPub, https://leanpub.com, 2015.  

[Hac02] J. Richard Hackman . Leading Teams: Setting the Stage for Great Performance. 
Harvard Business Review Press, Brighton, MA, 2002. 

[HF10] Jez Humble and David Farley. Continuous Delivery: Reliable Software Releases 

Through Build, Test, and Deployment Automation. Addison-Wesley, Boston, MA, 2010. 

[HHM10] Geert Hofstede, Gert Hofstede, and Michael Minkov. Cultures and 

Organizations: Software of the Mind, Third Edition. McGraw-Hill, Emeryville, CA, 2010. 

[Hig99] James A. Highsmith III. Adaptive Software Development: A Collaborative 

Approach to Managing Complex Systems. Dorset House, New York, NY, 1999. 

[HT00]  Andrew Hunt and David Thomas. The Pragmatic Programmer: From 

Journeyman to Master. Addison-Wesley, Boston, MA, 2000. 

[HT99]  Andrew Hunt and David Thomas. The Pragmatic Programmer. The Pragmatic 
Bookshelf, Raleigh, NC, 1999. 

[Hun08] Andy Hunt. Pragmatic Thinking and Learning. The Pragmatic Bookshelf, 

Raleigh, NC, 2008. 

[Jef15] Ron Jeffries. The Nature of Software Development. The Pragmatic Bookshelf, 

Raleigh, NC, 2015. 

[Jon98] Capers Jones. Estimating Software Costs. McGraw-Hill, Emeryville, CA, 1998. 

[Kei08] Kent M. Keith . The Case for Servant Leadership. The Greenleaf Center for 
Servant Leadership, Atlanta, GA, 2008. 

[KLTF96] Sam Kaner, Lenny Lind, Catherine Toldi, Sarah Fisk, and Duane Berger. The 

Facilitator’s Guide to Participatory Decision-Making. New Society Publishers, Gabriola 
Island, BC, Canada, 1996. 

[KS99] Jon R. Katzenbach and Douglas K. Smith. The Wisdom of Teams: Creating the 

High-Performance Organization. HarperCollins Publishers, New York, 

NY, 1999. 

[Kut13] Joe Kutner. Remote Pairing. The Pragmatic Bookshelf, Raleigh, NC, 2013. 

[Lik04] Jeffrey Liker. The Toyota Way. McGraw-Hill, Emeryville, CA, 2004. 

[LO11]  Jeff Langr and Tim Ottinger. Agile in a Flash. The Pragmatic Bookshelf, Raleigh, 
NC, 2011. 

[Mar08] Robert C. Martin. Clean Code: A Handbook of Agile Software Craftsmanship. 
Prentice Hall, Englewood Cliffs, NJ, 2008. 

[McC96] Steve McConnell. Rapid Development: Taming Wild Software Schedules. 
Microsoft Press, Redmond, WA, 1996. 



Supplemental Materials for  
Create Your Successful Agile Project: Collaborate, Measure, Estimate, Deliver 

 

All contents copyright Johanna Rothman, http://www.jrothman.com. Provided for 
your reading pleasure. If you want to use an image or wording, please contact me, jr 
at jrothman dot com. 52 

[Mey93] Christopher Meyer. Fast Cycle Time: How to Align Purpose, Strategy, and 
Structure for Speed. The Free Press, New York, NY, 1993. 

[MM15] Sandy Mamoli and David Mole. Creating Great Teams. The Pragmatic 
Bookshelf, Raleigh, NC, 2015. 

[Moo91] Geoffrey A. Moore. Crossing the Chasm. Harper Business, New York, NY, 
1991. 

[MÅ13] Niklas Modig and Pär Åhlström. This Is Lean: Resolving the Efficiency Paradox. 
Rheologica Publishing, Sweden, 2013. 

[Ohn88] Taiichi Ohno. Toyota Production System: Beyond Large Scale Production. 
Productivity Press, New York, NY, First edition, 1988. 

[Pat14] Jeff Patton. User Story Mapping: Discover the Whole Story, Build the Right 
Product. O’Reilly & Associates, Inc., Sebastopol, CA, 2014. 

[PP03] Mary Poppendieck and Tom Poppendieck. Lean Software Development: An Agile 

Toolkit for Software Development Managers. Addison-Wesley, Boston, MA, 2003. 

[RD05] Johanna Rothman and Esther Derby. Behind Closed Doors. The Pragmatic 
Bookshelf, Raleigh, NC, 2005. 

[RE16] Johanna Rothman and Jutta Eckstein. Diving for Hidden Treasures: Uncovering 

the Cost of Delay in Your Project Portfolio. Practical Ink, Arlington, MA, 2016. 

[Rei09] Donald G. Reinertsen. The Principles of Product Development Flow: Second 
Generation Lean Product Development. Celeritas Publishing, Redondo Beach, CA, 2009. 

[Rei97] Donald G. Reinertsen. Managing the Design Factory. The Free Press, New York, 
NY, 1997. 

[Rie11] Eric Ries. The Lean Startup: How Today’s Entrepreneurs Use Continuous 
Innovation to Create Radically Successful Businesses. Crown Business, New York, NY, 
2011. 

[Roc08] David Rock. SCARF: a brain-based model for collaborating with and influencing 
others. NeuroLeadership Journal. 1-9, 2008, Issue 1.  

[Rot02] Johanna Rothman. Release Criteria: Is This Software Done?. STQE. 4[2]:30–35, 
2002. 

[Rot07] Johanna Rothman. Manage It!. The Pragmatic Bookshelf, Raleigh, NC,2007. 

[Rot13] Johanna Rothman. Hiring Geeks That Fit. The Pragmatic Bookshelf, Raleigh, NC, 
2013. 

[Rot15] Johanna Rothman. Predicting the Unpredictable. The Pragmatic Bookshelf, 
Raleigh, NC, 2015. 

[Rot16] Johanna Rothman. Agile and Lean Program Management. The Pragmatic 
Bookshelf, Raleigh, NC, 2016. 



Supplemental Materials for  
Create Your Successful Agile Project: Collaborate, Measure, Estimate, Deliver 

 

All contents copyright Johanna Rothman, http://www.jrothman.com. Provided for 
your reading pleasure. If you want to use an image or wording, please contact me, jr 
at jrothman dot com. 53 

[Rot16a] Johanna Rothman. Manage Your Project Portfolio, Second Edition. The 
Pragmatic Bookshelf, Raleigh, NC, 2016. 

[Rot99] Johanna Rothman. How to Use Inch-Pebbles When You Think You Can’t. 
American Programmer. 12[5]:24–29, 1999.  

[Sch10] Edgar H. Schein . Organizational Culture and Leadership. Jossey-BassPublishers, 
San Francisco, CA, 2010. 

[SF01] Robert C. Solomon and Fernando Flores. Building Trust in Business, Politics, 
Relationships, and Life. Oxford University Press, New York, NY, 2001. 

[SH06] Venkat Subramaniam and Andy Hunt. Practices of an Agile Developer. The 
Pragmatic Bookshelf, Raleigh, NC, 2006. 

[Sin14] Andy Singleton. Unblock! A Guide to the New Continuous Agile: Release 
software more frequently to fly past your competitors. Assembla, Inc., Waltham, MA, 
2014. 

[SR98] Preston G. Smith and Donald G. Reinertson. Developing Products in Half the 

Time: New Rules, New Tools. John Wiley & Sons, New York, NY, Second edition, 1998. 

[Sut06] Robert I. Sutton. Weird Ideas That Work: How to Build a Creative Company.  The 
Free Press, New York, NY, 2006. 

[TJ77] Bruce W. Tuckman and Mary Ann C. Jensen. Stages of Small Group 
Development Revisited. Group and Organizational Studies. 2:419–427, 1977. 

[TN86] Hirotaka Takeuchi and Ikujiro Nonaka. The New New Product Development 
Game. Harvard Business Review. 1986, January. 

[War07] Allen C. Ward. Lean Product and Process Development. The Lean Enterprise 
Institute, Inc., Cambridge, MA, 2007. 

[Wei15] Gerald M. Weinberg. What Did You Say? The Art of Giving and Receiving 
Feedback. Leanpub, https://leanpub.com, 2015. 

[Wei92] Gerald M. Weinberg. Quality Software Management: Volume 1, Systems 
Thinking. Dorset House, New York, NY, 1992. 

[WJ96]  James P. Womack and Daniel T. Jones. Lean Thinking. Simon and Schuster, New 
York, NY, 1996. 

[WK02] Laurie Williams and Robert Kessler. Pair Programming Illuminated. Addison- 
Wesley, Boston, MA, 2002. 

 

 

 
 
 



Supplemental Materials for  
Create Your Successful Agile Project: Collaborate, Measure, Estimate, Deliver 

 

All contents copyright Johanna Rothman, http://www.jrothman.com. Provided for 
your reading pleasure. If you want to use an image or wording, please contact me, jr 
at jrothman dot com. 54 

More from Johanna 

I consult, speak, and train about all aspects of managing product development. I provide 
frank advice for your tough problems. I'm more interested in helping you become more 
effective than I am in sticking with some specific approach. There's a reason my 
newsletter is called the "Pragmatic Manager"--that's because I am! 

If you liked this book, you might also like the other books I've written: 

Diving for Hidden Treasures: Uncovering the Cost of Delay in Your Project Portfolio, 
http://www.jrothman.com/books/diving-for-hidden-treasures/ 

Predicting the Unpredictable: Pragmatic Approaches to Estimating Project Schedule or 

Cost, http://www.jrothman.com/books/predicting-the-unpredictable-pragmatic-
approaches-to-estimating-cost-or-schedule/ 

Project Portfolio Tips: Twelve Ideas for Focusing on the Work You Need to Start & 

Finish 

Manage Your Job Search, http://www.jrothman.com/books/manage-your-job-search/ 

Hiring Geeks That Fit, http://www.jrothman.com/books/hiring-geeks-that-fit/ 

Manage Your Project Portfolio: Increase Your Capacity and Finish More Projects, 
http://www.jrothman.com/books/manage-your-project-portfolio-increase-your-capacity-
and-finish-more-projects/ 

Manage It!: Your Guide to Modern, Pragmatic Project Management, 
http://www.jrothman.com/books/manage-it-your-guide-to-modern-pragmatic-project-
management/ 

Behind Closed Doors: Secrets of Great Management, 
http://www.jrothman.com/books/behind-closed-doors-secrets-of-great-management/ 

In addition, I have essays in:  

Readings for Problem-Solving Leadership, https://leanpub.com/pslreader 

Center Enter Turn Sustain: Essays on Change Artistry, 
https://leanpub.com/changeartistry 

I'd like to stay in touch with you. If you don't already subscribe, please sign up for my 
email newsletter, the Pragmatic Manager, http://www.jrothman.com/pragmaticmanager, 
on my website. Please do invite me to connect with you on LinkedIn, 
http://www.linkedin.com/in/johannarothman, or follow me on Twitter, 
@johannarothman.  

I would love to know what you think of this book. If you write a review of it somewhere, 
please let me know. Thanks! 

Johanna 


