
Supplemental Materials for 

Practical Ways to Manage Yourself: 

Modern Management Made Easy, Book 1 

By Johanna Rothman 

 

 

All contents copyright Johanna Rothman. Provided for your reading pleasure. If you want 

to use an image or wording, please contact me, jr at jrothman dot com. 

See all my books, blogs, and articles at https://www.jrothman.com  

  



Supplemental Materials for Practical Ways to Manage Yourself: Modern Management Made Easy Book 1 

All contents copyright Johanna Rothman. Provided for your reading pleasure.  2 

Figure 1.1: Congruence ................................................................................................... 2	

Chapter 4 reference to Eeyore ......................................................................................... 2	

Figure 4.1: Vacation email .............................................................................................. 3	

Figure 4.3: Decision Autonomy Continuum ................................................................... 3	

Figure 5.1: Management Time with Manager-Led Team ............................................... 4	

Figure 5.2: Management time with a Self-Managing Team ........................................... 4	

Figure 15.1: Personal Value Stream Map ....................................................................... 5	

Figure 15.2: Manager Decision and Wait Times ............................................................ 5	

Figure 15.3: Parallel Personal Value Stream .................................................................. 6	

Bibliography ................................................................................................................... 7	

More from Johanna ....................................................................................................... 10	

 

Figure 1.1: Congruence 

 

 

Chapter 4 Reference to Eeyore 

Eeyore is a donkey in the Winnie the Pooh books. He expects things to go badly. He 

tends to be a martyr. 
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Figure 4.1: Vacation email 

 

Figure 4.3: Decision Autonomy Continuum 
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Figure 5.1: Management Time with Manager-Led Team 

 

Figure 5.2: Management time with a Self-Managing Team 
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Figure 15.1: Personal Value Stream Map 

 

 

Figure 15.2: Manager Decision and Wait Times  
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Figure 15.3: Parallel Personal Value Stream 
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angry. You might, too. 

[SIN09] Sinek, Simon. Start with Why: How Great Leaders Inspire Everyone to Take 
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More from Johanna 

I consult, speak, and train about all aspects of managing product development. I provide 

frank advice for your tough problems—often with a little humor. 

If you liked this book, you might also like the other books I’ve written. See 

https://www.jrothman.com/books/ for a current list: 

• Practical Ways to Manage Yourself: Modern Management Made Easy, Book 1 

• Practical Ways to Lead and Serve (Manage) Others: Modern Management Made 

Easy, Book 2 

• Practical Ways to Lead an Innovative Organization: Modern Management Made 

Easy, Book 3 

• Write a Conference Proposal the Conference Wants and Accepts 

• From Chaos to Successful Distributed Agile Teams: Collaborate to Deliver 

• Create Your Successful Agile Project: Collaborate, Measure, Estimate, Deliver 

• Manage Your Project Portfolio: Increase Your Capacity and Finish More Projects, 

2nd ed 

• Agile and Lean Program Management: Scaling Collaboration Across the 

Organization 

• Diving for Hidden Treasures: Uncovering the Cost of Delay in Your Project 

Portfolio 

• Predicting the Unpredictable: Pragmatic Approaches to Estimating Project Cost or 

Schedule 

• Project Portfolio Tips: Twelve Ideas for Focusing on the Work You Need to Start 

& Finish 

• Manage Your Job Search 

• Hiring Geeks That Fit 

• Manage It!: Your Guide to Modern, Pragmatic Project Management 

• Behind Closed Doors: Secrets of Great Management 

 

I’d like to stay in touch with you. If you don’t already subscribe, please sign up for my 

email newsletter, the Pragmatic Manager, on my site https://www.jrothman.com. Please 

do invite me to connect with you on LinkedIn, or follow me on Twitter, 

@johannarothman. 

I would love to know what you think of this book. If you write a review of it somewhere, 

please let me know. Thanks! 

—Johanna 

 


