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Figure 1.1: Congruence

Context

Chapter 4 Reference to Eeyore

Eeyore is a donkey in the Winnie the Pooh books. He expects things to go badly. He
tends to be a martyr.
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Figure 4.1: Vacation email

My Upcoming Vacation
@ = || El
To: All Employees

Cc:

Bcc:

Reply To:

Subject: My Upcoming Vacation

\757'3 From:| Johanna Rothman <jr@jr... 5\ Signature: | Signature #1: Normal 2 | I

As you all know, I'm taking a two-week vacation starting August 3. in my absence, I've asked

Valerie: Program management, ext 145
Hudson: Project portfolio management, ext. 272
Sherry: Team management, ext. 189

If there is something that does not fall under these categories, please see Sherry. She will determine what to do.
Thanks, and I'll see you when I return,

Johanna

Figure 4.3: Decision Autonomy Continuum

Manager-based decisions Delegation
Tell: Consult: Suggest: Teaw’s Decision:
Managewent | | After consultation, Team Fully Delegate
decision Manager decides decides
Consensus:
Agree together
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Figure 5.1: Management Time with Manager-Led Team

Weekly Management Work 3 people 4 people 5 people 8 people
One-on-ones (wminimum): QOx;veulges/ 120 mins/week= | 150 mins/week= | 240 mins/week=
(30 mins/person) 1.5 hrs 2hrs 2.9 brs 4 hrs
Team Meeting for learning or problew
solving: 60 mins plus 30 wins prep 1.5 brs 1.9 hrs 15 brs 1.5 frs
Spend time with your manager 1 hr 1hr 1hr 1hr
Problew-solving time spent with your
peers on behalf of your team: 12 hours 16 hours 20 hours 24 hours
4 hours/person
HR, Finance, other management work
(ranges over the year, call it an average 3 hrs 4 hrs 5 hrs 8 hrs
of one hour/person/week
Organizational issues Unpredictable Unpredictable Unpredictable Unpredictable
Cowmmitted management time 19 hours 24.5 hrs 30 hrs 38.9 hrs
Best-case remaining management time 21 hours 15.5 hrs 10 hrs 1.9 hrs
Figure 5.2: Management time with a Self-Managing Team
Weekly Management Work 8 people 10 people 12 people 16 people
One-on-ones (minimum): 4 people *30 5 people *30 6 people * 30 8 people * 30
10 wins prep 20 wins in the one-on-one |  mins/week= wmins/week= mins/week= wmins/week=
Assume most one-on-ones biweekly 2hrs 2.5 hrs 3 hrs 4 hrs
Organize Community of Practice for
team-based learning or problem solving 1.5 hrs 1.5 brs 1.5 brs 1.5 hrs
Spend time with your manager (or with
others ) on more strategic issues Thr Thr Lhr Thr
Peer coordination to see and remove
impediments 15 hours 15 hours 15 hours 15 hours
(Large at first, then more consistent)
HR, Finance, other management work
(ranges over the year, call it an average 8 hrs 8 hrs 8 hrs 8 hrs
of one day/week
Organizational issues Unpredictable Unpredictable Unpredictable Unpredictable
Comwmitted management time 275 brs 28 hrs 28.5 hrs 29 hrs
Best-case remaining management time 12.9 hrs 12 hrs 11.5 hrs 11 hrs

All contents copyright Johanna Rothman. Provided for your reading pleasure.




Supplemental Materials for Practical Ways to Manage Yourself: Modern Management Made Easy Book 1

Figure 15.1: Personal Value Stream Map

Repeat
- until all
ltem 1 ltem 2: item 3: ltem 1. | | om:1 your
Work Work Work Work e itewms
Work time time time time time done
Wait time Wait Waiff Wait
duration duration duration
until until until
return return return
to ltem to ltem to ltem
1 2 3
Work time: Add all the durations in blue, above the line
Wait time: Add all the durations in red, below the line
Cycle time = Work time plus Wait time.
Consider rounding the total hours to days in quarter increments.
Figure 15.2: Manager Decision and Wait Times
Manager Pecision and Wait Times
M;efing Gath Meeting
Gather | Initial to Discuss ather etl
ie Issue: More to Discuss
Uata | Pecision Need more ||  Data lssue:
data Pecision
20 10
Work time wins wmins 1 hour 1 hour
Wait time 3-5 Days 2-4 Days
Total eyele time for decision = 2.5 hours (work) + 5-9 days (wait) = 10+ days
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Figure 15.3: Parallel Personal Value Stream

ltew 1:

Item 1: Work time: 2 hour
ltem 1 Work
o . time: w&zk l‘:’e‘mel Wait time: 10 days
Work time 1 hr 1hr Total cyele time: 10 +days
Wait time Wait time for Wait time for
ltem 1: Htem 1:
5 days 5 days
ltem 2: ltem 2:
i 2 ¥York ¥\[ork ltem 2
’ ime: ime: done
Work time 3 hr 5 hr
Wait time Wait fimze‘for Item Waliieﬁlmze'for Werk T 3 hour
8 days Sdays | Wait time: 13 days
Total cycle time: 14 days
ltem 3 Item 3: Item Item : Ifem 7: .
Work Work Work Work Unknown cycle time:
Work time time: time: time: time: 40 mins work time
20 win ing | [ 10 wing | | 5 mins Plos § days wait so far
Wait time Wait duration
until return to ltem 3;
8 days
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More from Johanna

I consult, speak, and train about all aspects of managing product development. I provide
frank advice for your tough problems—often with a little humor.

If you liked this book, you might also like the other books I’ve written. See
https://www.jrothman.com/books/ for a current list:

e Practical Ways to Manage Yourself: Modern Management Made Easy, Book 1

e Practical Ways to Lead and Serve (Manage) Others: Modern Management Made
Easy, Book 2

e Practical Ways to Lead an Innovative Organization: Modern Management Made

Easy, Book 3

Write a Conference Proposal the Conference Wants and Accepts

From Chaos to Successful Distributed Agile Teams: Collaborate to Deliver

Create Your Successful Agile Project: Collaborate, Measure, Estimate, Deliver

Manage Your Project Portfolio: Increase Your Capacity and Finish More Projects,

2nd ed

e Agile and Lean Program Management: Scaling Collaboration Across the
Organization

¢ Diving for Hidden Treasures: Uncovering the Cost of Delay in Your Project
Portfolio

e Predicting the Unpredictable: Pragmatic Approaches to Estimating Project Cost or
Schedule

e Project Portfolio Tips: Twelve Ideas for Focusing on the Work You Need to Start

& Finish

Manage Your Job Search

Hiring Geeks That Fit

Manage It!: Your Guide to Modern, Pragmatic Project Management

Behind Closed Doors: Secrets of Great Management

I’d like to stay in touch with you. If you don’t already subscribe, please sign up for my
email newsletter, the Pragmatic Manager, on my site https://www.jrothman.com. Please
do invite me to connect with you on LinkedIn, or follow me on Twitter,
@johannarothman.

I would love to know what you think of this book. If you write a review of it somewhere,
please let me know. Thanks!

—Johanna
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