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Chapter 1, Fake Agility

Figure 1. Little’s Law

Work in Progress (WIP) = Cyecle Time * Throughput

Chapter 2, How Culture Influences Risks

Figure 2. The Project Pyramid

X
N

S B

& 2

R\ =

& s

ha o

N 5

cXs 3
Qete! .
oW %,
Cost to release

Figure 3. Problem Determinism Continuum
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Chapter 3, Serial Lifecycle Figures

Figure 4. Serial Lifecycle
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Figure 7. Many Unplanned Feedback Loops
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Figure 8. Serial Lifecyle with the Option to Cancel
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Figure 9. Implement Across the Architecture

Ul <—  Front-end teamls) work here
AP
App layer 1 App layer 2 App layer 3 App layer 4 <—— App layer team(s) work here
Middleware Layer, Middleware Layer, Middleware Layer,
Component 1 Component 2 Component 3 <«—— Middleware team(s) work here

Platforw (this could be components too) ¢ Back end/Platform/Architects

work here

© Johanna Rothman. Contact me if you want to use any of the figures. www.jrothman.com



Chapter 4, Iterative Lifecycle Figures

Figure 10. Boehm’s Spiral Model

Cuwvlative Cost

Progress

1. Deterwmine Objectives 2. ldentify and Resolve Risks

Requirements
plan

Release

4. Plan the next iteration
(of prototypes)

3. Developwent and test
Release

Figure 11. My Experiences with Spiral Lifecycles
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Figure 12. Evolutionary Prototyping
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Figure 13. Late Iterative Lifecycle Feedback Loops
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Chapter 5, Incremental Lifecycle Figures

Figure 14. Design to Schedule
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Figure 15. Feedback Loops in Design to Schedule
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Figure 16. Staged Delivery
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Figure 17. Staged Delivery Feedback Loops

Feature | Feature set | Feature
Analysisto | setf I: 2: set 3 ... for as Final L
Reqts | Choose | Uesign | Uesign | Design many inte- | Final ast
4 Arch- Code, Code, Code, |feature sets yation Test release
itecture | Integrate | Integrate & | Int'a & | asyou have 9
& Test Test Test
Tefam addresses f (P (P @ q)
eature sets
in rank order \ I v"rﬁf,:g's';":::"
\ Release Release  Release Release | 9
N /
= . — - /
Rarely a “Kiss of Peath” S, — e —-—
Figure 18. Program-Level Staged Delivery
Staged Delivery Life Cycle for a Program
Analysis to Final .
Req’ts | Choose Overall Integration | FNal Test Final rel
Architecture For all feature sets: inalireicase
Design, Code, | VeSiOn Desion, Often quite short
Feature team 1 Integrate & Code, Code,
a a ]‘;’e o Integrate & | Integrate &
Test Test
Pesign, Design,
Code, Code,
Feature team 2 Integrate & | Integrate &
Test Test
Design,
Code,
Feature team 3 Integrate &
Test
Release asyougo Release as you go Release as you go

© Johanna Rothman. Contact me if you want to use any of the figures. www.jrothman.com



Chapter 6, Combination Lifecycle Figures

Figure 19. Date-Driven Combination Lifecycle
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Figure 21. Program-Level Combination with Component Teams
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Chapter 7, Agile Approaches Figures

Figure 22. Three-Column Scrum Board
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Figure 23. Multiple Column Kanban Board
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Figure 24. Blank Value Stream Map
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Cycle time = Work time plus Wait time. Consider rounding the total cycle time to half-day increments, not less.
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Figure 25. General Agile Picture
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Figure 26. Iteration-Based Agile Approach
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Each timebox is the same size. Each timebox results in running tested features.
Figure 27. Flow-Based Agile Approach
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In flow, the team limits the number of features active at any time with WIP limits for each team activity.
There is no timeboxing built into flow.
The team does not specifically size the work.
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Glossary
Definitions for terms I’ve used in this book.

Backlog

Ranked list of items that need to be completed for the product.
Behavior-Driven Development or BDD:

Specify examples so everyone understands the story under discussion.
Flow

The team takes a limited number of items to complete, and uses the WIP limit instead of
a timebox as a way to control how much work the team takes.

Iteration

A specific timebox, often of one to four weeks, so a team can limit the work they
consider now.

Pairing
When two people work together on one item.
Mob

The team works all together on one item. Only one team member types (the driver), while
one other team member (the navigator) takes all the input from the rest of the team (the
mob). Teams often use a short timebox of five to eight minutes before everyone rotates
position.

Refactor
Cleaning the code or test while it is in development.
Servant Leadership

An approach to managing and leading where the leader creates an environment in which
people can do their best work. The leader doesn’t control the work; the team does. The
leader trusts the team to provide the desired results.

Sprint
An iteration in Scrum.
Swarming

The team works all together on one item. However, each person works according to their
specific skill. The team often synchronizes every hour to see where they are. When one
person is done, that person assists anyone else on the team. The one rule of swarming is
this: No one starts anything new until this one item finishes.

Timebox

A specific amount of time in which the person or team will attempt to accomplish a
specific task.

WIP or Work in Progress
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Any work that is not complete.
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More from Johanna

People know me as the “Pragmatic Manager.” I help leaders and teams see simple and
reasonable alternatives that might work in their context—often with a bit of humor.
Equipped with that knowledge, they can decide how to adapt how they work.

See www.jrothman.com for my blogs and other writing.

If you liked this book, you might also like some of my other books.

Management Books:

e Practical Ways to Manage Yourself: Modern Management Made Easy, Book 1

e Practical Ways to Lead and Serve—Manage—Others: Modern Management
Made Easy, Book 2

e Practical Ways to Lead an Innovative Organization: Modern Management Made
Easy, Book 3

e Behind Closed Doors: Secrets of Great Management

o Hiring Geeks That Fit

Product Development:

o From Chaos to Successful Distributed Agile Teams: Collaborate to Deliver

o Create Your Successful Agile Project: Collaborate, Measure, Estimate, Deliver

e Manage Your Project Portfolio: Increase Your Capacity and Finish More
Projects, 2nd ed

o Agile and Lean Program Management: Scaling Collaboration Across the
Organization

e Diving for Hidden Treasures: Uncovering the Cost of Delay Your Project
Portfolio (with Jutta Eckstein)

e Predicting the Unpredictable: Pragmatic Approaches to Estimating Project Cost
or Schedule

e Project Portfolio Tips: Twelve Ideas for Focusing on the Work You Need to Start
& Finish

e Manage It!: Your Guide to Modern, Pragmatic Project Management

Personal Development:

o Successful Independent Consulting: Relationships That Focus on Mutual Benefit

o Free Your Inner Nonfiction Writer: Educate, Influence and Entertain Your
Readers

o Write a Conference Proposal the Conference Wants and Accepts

e Manage Your Job Search

I’d like to stay in touch with you. If you don’t already subscribe, please sign up for my
email newsletter, the Pragmatic Manager. Once a month, I send content you can use, plus
announcements of workshops and more.

I’m on the various social media:

e LinkedIn: https://www.linkedin.com/in/johannarothman
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e X/Twitter: @johannarothman (I’'m no longer active there, but my account is still
there.)

e Mastodon: https://mastodon.sdf.org/@johannarothman
e YouTube: https://www.youtube.com/@johannarothman

Did this book help you? If so, please consider writing a review of it. Reviews help other
readers find books. Thanks!

Johanna
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